
Workforce Analytics Update

2023/24



A strategic HR offer – underpinned by analysis and insight

• HR MI Self service model – lack of understanding of the current offer

• A new HR MI dashboard that will form the basis of a revised approach to HR MI discussions across NCC

• Analysis and insight driven HR management information offer – identifying issues, allowing internal & external benchmarking to 
develop a sense of competition and effectively holding managers to account, addressing capability and sharing best practice

• Underpins a revised strategic HR service offer for our customers – not driven by service queries on process / policy

• Workforce planning – recruitment analytics (applicants, stage outcomes, appointments, success rates), agency usage and mitigations, 
vacancies, workforce demographics, establishing career pathway development offers, marketing strategies

• Absence management – drill down and assessment of top 10 LT cases by service area, hot spot areas, policy and process application 
by LMs, management and leadership accountability

• Casework – benchmarking across services and directorates, deep dive of trends 

• 2024 Employee Opinion results to be added and supporting development of service level engagement plans, focus on engagement 
outcomes



Workforce Planning – Critical Roles (to commence May 2024)
For each directorate:

• Identify top three critical roles. For example, People’s may select ASC social workers, Children’s social workers, adult 
care (TBC)

• Recruitment trends – include info on adverts in the last 12 months, number of posts advertised each recruitment round, 
number of applicants for each advert, interviews, offers, new starters.

• Leavers data and turnover rates for last three years – including leavers reasons and average time in post, identifying 
any remedial action for staff development, engagement etc.

• Staff Survey results and associated action plans – focus on you said we did and engagement outcomes, next survey 
running autumn 2024 (TBC)

• Workforce demographics data – focus on ageing workforce issues where relevant, workforce diversity

• Solutions – marketing strategy, options for career pathways (focus on apprenticeships), pay and reward, development 
offer, service specific staff engagement plans (Employee Opinion Surveys 2022 and 2024), links with universities/colleges 
for graduate roles, internships, placements.

• Monitoring of impact and iteration of plans



NCC Corporate Workforce Dashboard – Q4 2023/24
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Directorate Absence – Days Lost per FTE 2023/24
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Directorate Absence – Days Lost per FTE (Last 12 months)

Days Lost per FTEQ4 2023/24Q3 2023/24Q2 2023/24Q1 2023/24Directorate

11.063.13.012.562.39Communities, Environment and Resident 
Services

8.72.222.512.161.81Finance & Resources

15.924.254.683.873.12People

5.712.541.610.441.12Policy Performance and Communications

12.182.933.383.122.75Growth & City Development

12.53.263.533.082.65NCC



Local Authority Benchmarking – Latest LG Inform Data Sets



NCC New Starters and Leavers during 2023/24
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Resignation Reasons 2023/24
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EDI – Key Measures Summary NCC



Employee Relations Casework – Live cases @ 31st March 2024

DisciplinaryHVDBGrievance Capability & ProbationDirectorate

20144CERS

33-2G&CD

8513People’s

0111F&R

3110610NCC Total



Employee Relations Casework – Cases Closed in 12 months to 31st March 2024

Average 
(weeks)

Disciplinary
Average 
(weeks)

HVDB
Average 
(weeks)

Grievance 
Average 
(weeks)

Capability / 
Probation 

Service Area

5407156--CERS

104--8391G&CD

7371482621818People’s 

11515313151F&R

88612121331720NCC Total


